Some of the new Core Group Suggestions received through email and feedback:

Com.Jaya Ganesan, TR SSA
Recently 2ND PHASE OF WIMAX EQPT-BTS commissioning is completed in many of the SSA's and AT IS IN PROGRESS. In some places like TRICHY and CBE ,ED SSA'S CONNECTIONS ARE BEING GIVEN. But it is learnt that the TN CIRCLE has not sought for any assistance from ICOMM in installing the oudoor unit(antenna),RF mapping, survey etc.,as ICOMM asks huge amount for installing in each sub premises. But the POE ( power over ethernet cable --CAT 6 cable ) supplied for each customer is only 7M (20feet) which is not at all sufficient for any customer.The od cpe coverage is working  on LOS principle and at least 30feet height is minimum required. It is not known how this fixed length of cable of 7M was arrived at? As such the dept is going for purchase of CAT 6 CABLE,GI PIPE etc.,now. The 7m cable supplied is also of not good quality (ie... the ethernet RJ45 JACK CRIMPING IS NOT PERFECT at both ends and hence does not serve the purpose even if the length is suffice in some places. The tender condition is to be clarified. The cable supplied along with the CPE is going to be wasted in each CPE pack and BSNL or the customer (for his urgent need) is going to purchase this cable every where. BSNL MONEY IS GOING TO BE WASTED. 
Com.G.Kabilan, DS, Kumbakonam SSA

New Suggestion ( Kumbakonam SSA ) :

1. All civil / Electrical  works  may  be  carried  out  with  the  help  of  Zonal  Contractors

2. Maintenance  of  Departmental  buildings like  Xges / quarters  may  be  carried out  in  a phased  manner. Therefore  the  expenditure  incurred  may  be  spread through out  a long period

3. Energy  audit  may  be  conducted  for  GM  office  administrative  building  on  priority  basis

4. A committee  may  be  formed  comprising  of  all  service  unions & administrative side for  carrying  out  a detailed  study  for  shifting  of  GM  office  to  the  available  departmental  building ( As in case  of  Tutucorin SSA )

Shri.Dhamotharan, STR Kovilpatti
National Highways has started collecting tollgate fee at Tuticorin / Kayathar/ Nanguneri tollgates in NH45B/NH7.(Tollgate fees is being collected in other parts of Tamilnadu for quite long time).BSNL vehicles are not exempted from tollgate fees.May this problem be taken at circle level to discuss the issue with NH authorities?.In somecases concession may be given in BSNL Services provided to tollgate which in turn give exemption to our BSNL vehicles.If the case is pursued and get orders in our favour,considerable amount will be saved to our company.
Shri. S.Vivekanandam, Vellore

A. Reduction of operational cost should be seriously considered not only by executives but also by non-executives also which will save crores of BSNL expenditure and some of items in which we can easily reduce the operational cost.
1. In some of SSAs CDOT LCC/CCM/PSUs are being repaired thereby saving lakhs of rupees and this can be implemented in all SSAs 
2. Instead of repairing power plant modules through AMC which involves huge expenditure we can repair Power plant modules by SSAs by suitable training to TTAs like repairing of CDOT LCC/CCM/RSU cards in SSAs thereby we can save crores of rupees in the circle. Major faults can be repaired with vendor/supplier on call basis if required. 
3. During DOT we used to repair Window A/C by REM or by concerned officials. Now a days we repairing Window/Split A/C either by AMC or by local private people. In order to curtail huge expenditure we can repair Window/Split A/C units by concerned SSAs TTA/TMs by training them as most of A/C units require regular maintenance and minor faults.
 B. CAPITAL COST : 
1. Revenue sharing method is being followed by BSNL in case of Wi Max sites in which supplier installs wi max BTS/Antenae & BSNL provides infra structure viz space for wi max BTS, tower for antennae, power for BTS and the same MOU is not followed in case of IP GSM sites even though same type of intra structure is provided by IP & GSM BTS installed by BSNL . Rent for one IP GSM site is Rs. 30,000/- on average per month and mostly IP GSM sites are located in rural areas where potential/traffic is not much & thereby revenue. In vellore SSA 73 IP sites are there and rent for those 73 sites works out around Rs. 22/- lakhs per month & Rs. 2.64 crores per annum where as traffic is not much. AS a whole in Tamil Nadu circle 740 IP sites are there and circle is paying about Rs. 2.22 cr. Per month and Rs. 53.28 cr. Per annum and arrive for entire BSNL When BSNL is more particular about revenue now a days, why should worry about coverage in non potential revenue area and pay crores of rupees as rent to IP instead of revenue sharing as being followed for Wi Max BTS. 
2. M/s ICOMM Wi Max rural project planned for 1357 Wi max BTS each BTS having coverage range of about 15 kms which will cover almost all SDCA. Even when this rural wi max project is not profitable why should BSNL knowingly invest capital investment unnecessarily on URBAN Wi max project. Then how BSNL expect profit certainly BSNL will get loss only. SNEA should not allow this non profitable urban project which is unnecessary on technical as well as revenue aspect and this type of any non profitable project should not allowed. 
C. IMPROVEMENT OF SERVICES: Merger of BSS wing with SSAs which will certainly reduce the BTS outage duration and moreover improve the GSM development still quicker. BCG vertical split can be implemented only in field level i.e. field SDEs and below level who are in front end which will solve many of practical difficulties like staff, vehicle which are being faced actually in field in execution of the work.
